EXHIBIT “B”



LMSD | News | LMSD initial response to invasion of privacy allegation Page 1 of 1

Lower Merion School District Announcements . Translate
« Back

LMSD initial response to invasion of privacy allegation
Updated 2/18/10 5:26 PM
Dear LMSD Community,

Last year, our district became one of the first school systems in the United States to provide laptop computers to all high school students.
This initiative has been well received and has provided educational benefits to our students.

The District is dedicated to protecting and promoting student privacy. The laptops do contain a security feature intended to track lost, stolen
and missing laptops. This feature has been deactivated effective today.

The following questions and answers help explain the background behind the initial decision to install the tracking-security feature, its limited
use, and next steps.

* Why are webcams installed on student laptops?

The Apple computers that the District provides to students come equipped with webcams and students are free to utilize this feature for
educational purposes.

» Why was the remote tracking-security feature installed?

Laptops are a frequent target for theft in schools and off school property. The security feature was installed to help focate a laptop in the
event it was reported lost, missing or stolen so that the laptop: couid be returned to the student.

« How did the security feature work?

Upon a report of a suspected lost, stolen or missing laptop, the feature was activated by the District's security and technology departments.
The tracking-security feature was limited to taking a still image of the operator and the operator's screen. This feature has only been used for
the limited purpose of locating a lost, stolen or missing laptop. The District has not used the tracking feature or web cam for any other
purpose or in any other manner whatsoever.

* Do you anticipate reactivating the tracking-security feature?

Not without express written notification to all students and families.

We regret if this situation has caused any concern or inconvenience among our students and families. We are reviewing the matter and wil!
provide an additional update as soon as information becomes available.

Sincerely,

Dr. Christopher McGinley
Superintendent
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Letter from Dr. McGinley to parents/guardians regarding laptop security

Dear LMSD Parents/Guardians,

Our history has been to go to great lengths to protect the privacy of our students, whether it comes to student health, academic or other
records. In fact, many of you may remember the heated debate over whether to have security cameras monitor some of our food vending
machines. Privacy is a basic right in our society and a matter we take very seriously. We believe that a good job can always be done better.

Recent publicity regarding the District's one~to-one high school laptop initiative, and questions about the security of student laptops
prompted our administration to revisit security procedures.

Laptops are a frequent target for theft in schools and off school property. District laptops do contain a security feature intended to track lost,
stolen and missing laptops. The security feature, which was disabled today, was installed to help locate a laptop in the event it was reported
lost, missing or stolen so that the iaptop could be returned to the student.

Upon a report of a suspected lost, stolen or missing laptop, the feature would be activated by the District's security and technology
departments. The security feature's capabilities were limited to taking a still image of the operator and the operator's screen. This feature
was only used for the narrow purpose of locating a lost, stolen or missing laptop. The District never activated the security feature for any
other purpose or in any other manner whatsoever.

As a result of our preliminary review of security procedures today, I directed the following actions:

« Immediate disabling of the security-tracking program.

« A thorough review of the existing policies for student laptop use.

e A review of security procedures to help safeguard the protection of privacy, including a review of the
instances in which the security software was activated. We want to ensure that any affected students
and families are made aware of the outcome of laptop recovery investigations.

« A review of any other technology areas in which the intersection of privacy and security may come
into play.

We are proud of the fact that we are a leader in providing laptops to every high school student as part of our instructional program. But we
need to be equally as proud of the safeguards we have in place to protect the privacy of the users, as well as to safeguard district-owned
property while being used by students.

We regret if this situation has caused any concern or inconvenience among our students and families. If you have any questions or concerns,

Thank you for your time and attention.
Sincerely,
Dr. Christopher W. McGintey

Superintendent of Schools
Lower Merion School District
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